Highland View Church of Christ

Overview of Visioning Process

For 2010 and Beyond

September 6:

Visioning process reviewed in AM assembly.

September 13:
Small groups examine strengths, weaknesses, opportunities, and threats.  Specific attention should be devoted to the “opportunities” portion of this analysis.  Small groups are being asked for suggestions that will enhance the viability and potential for growth of the Highland View Congregation.  Data should be turned in to Tom Etheridge by Wednesday, September 16.

September 27:
A congregational input form will be prepared based on the input from the Small Groups and distributed on Sunday AM before the Lord’s Supper and an abbreviated sermon.  Time will be provided for attendees to complete the form at that time and drop it into boxes at exits as they leave.  Forms will be mailed to individuals and families that have recently left Highland View.
October 4:
This Sunday will be a “Make up” time for completion of congregational input form.  It should be distributed to those who have not received a form during the preceding week during the AM assembly with request to return within seven days.  Deadline for receipt is October 11.

October 18:
Small groups receive initial results of congregational input forms (tabulated and unedited) along with a request to discuss these results in their small group meeting on the 18th with the intent to offer responses to the implications of the results.  Small groups may choose to discuss the results of the congregational input on the 18th or on the 25th in their regularly scheduled meetings.  Any observations of Small Groups based on their review of congregational input should be written and provided to Tom Etheridge by Wednesday, October 21 or October 28 depending on when the group chooses to discuss the survey results.
November 1:
A special Sunday AM assembly (possibly extended to include Bible Classes for Youth and Adults) will be constructed around a panel discussion by the Elders of HVCC on the input results and their initial response.  Congregational input results, small group discussion, and Elders panel discussion should form the nucleus for planning the program of work for 2010. 
